CONSULTATION DAY 2016

,.\';:. Saturday 6 February 2016,
S
Dalmuir Park
Housing Association

Cadet Hall, Beardmore Street

1lam to 3pm

INFORMATION LEAFLET

Please come a long and...

Glve us your views

On our proposals for rent and service charges

On the day meet our staff to find out more about:
s+ Becoming a DPHA shareholder for £1

Joining the management committee

*

s+ Beinginvolved in one of our forums

¢ Anyissues or concerns you may have

Enjoy delicious snacks and refreshments |

e Creche provided by Dalmuir Out of School Care Group

e Kids activities and face painting

e Representation from WDC Waste Disposal Service will also be
available for advice

We are now on Twitter follow us

@dalmuirha
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Background

We are commencing a rent and service charge review and would like to invite you to discuss proposals at
our forthcoming consultation event, or to respond by means of one of the options provided at the back of
this document. This annual review is an opportunity to revise and project income and expenditure and to
ensure that we can cover our management and maintenance costs while at the same time keeping rents
affordable.

We believe in openness and transparency. This consultation process will allow us the opportunity to explain
to you in more detail what you will be getting in return for your rent and service charge payments.

Objectives
DPHA is committed to keeping our rents as low as we possibly can.

We believe that affordability to tenants is a continuing serious concern in a challenging economic climate
still badly affecting employment and benefits.

DPHA’s Management Committee use this process to consider how to continue investment in our housing
stock in the most cost-effective way over not just next year but over the next 30 years, ensuring that the As-
sociation remains viable and our properties are high quality, affordable and in demand, with rents compara-
ble with or lower than other housing providers, particularly those which are local or who have a similar stock
type. This difficult exercise is known as an analysis of viability, affordability and comparability.

Our Proposal

From April 2016 we are proposing to increase rents by between 0% and 2%, likely to be our lowest increase
for 14 years. We are currently analysing how we can provide all of our planned property and service
improvements whilst keeping any rent and service charge increase as close to 0% as possible.

The increase is usually related to the Retail Price Index (RPI) which is an accepted and recognised indicator of
inflation based on the latest available published figures, in this case the November 2015 figure of 1.1%. The
potential increase is comparable or lower than other local housing providers and would allow our rent levels
to remain some of the lowest in West Dunbartonshire.
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How does this increase compare with previous increases?

The list below gives information on DPHA's rent increases over the last five years:

For 2011/12 RPI was 4.8% and our rental increase was 4.8%
For 2012/13 RPI was 5.2% and our rental increase was 6.2%
For 2013/14 RPI was 3.0% and our rental increase was 4.0%
For 2014/15 RPI was 2.6% and our rental increase was 4.1%
For 2015/16 RPI was 2.0% and our rental increase was 2.3%

Size of Property Average current 1% increase monthly 2% increase monthly
monthly rent

2 Apt £282.70 £2.83 £5.65

3 Apt £314.03 £3.14 £6.28

4 Apt £355.97 £3.56 £7.12

Average monthly increases inclusive of service charges (exclusive of warden or furniture charges).

How do our rents compare with other local housing providers?

We already have some of the lowest rents in West Dunbartonshire when compared to other housing associ-
ations and the Council. We are happy to evidence this by referring to published statistics contained within
our Annual Report and within Annual Return of Charter information.

How do we know your rent is affordable?

DPHA, along with many other Scottish housing associations, takes part in SCORE (Scottish Continuous
Recording) analysis and results are based on the recording of financial data when each property is let to a
new tenant. Figures for year 2014/15 gave us the following information:

. For our full-time working tenants our rents are affordable to a significant 91% compared to the
national average of 85% and
. For all working households our rents are affordable to 80% compared to the national average of 68%.
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Satisfaction levels

As part of the Scottish Social Housing Charter, we are obliged to survey our tenants on all aspects of the ser-

vice we deliver and one question in particular relates to tenant opinion on the value for money of property
rent. Most recent results show that:

. 78% of our tenants thought the rent represented good value for money

. 18% stated that they thought it was poor value for money

. 4% think it is neither good or poor value for money

. Of the 18% who think it is poor value for money, half suggest a rent freeze.

We respect these opinions and will take them into account along with any other comments received.

What is the effect of a rent review on my home?

We have reviewed our budget for the coming year and identified the major repair, cyclical and planned
maintenance work that we plan to carry out in 2016/17. The proposed rent increase will allow us to fully
fund this planned work:

. Expenditure on major repairs will be £103,000.

. Expenditure on our reactive or responsive repairs service will be £263,000.
. Expenditure on cyclical maintenance will be £124,600.
. Expenditure on planned component replacement will be £446,200.

This year we intend to renew:
e 80 kitchens
e 78 bathrooms with electric shower and vinyl floor covering

e 28 central heating systems to improve energy efficiency and comfort.

We now have a 10 year plan in place for kitchen, bathroom and central heating replacement. This is based
on our own proposals as a result of previous house condition surveys and consultation days, but we are
always keen to hear your opinion on any preferences you have as the person living in our property.
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In addition to the planned component replacements we will carry out our annual cyclical maintenance and
major repairs work which will include:

. servicing of gas central heating boilers

. external painting (5 year plan in place)

. checking of smoke detectors

. gutter cleaning and roof anchor certification
. upgrading of close door entry systems

. electrical checks and upgrading

. additional energy efficiency measures

. asbestos checks

. water tank testing, cleaning and insulation

What effect will the increase have on Service Charges?

We only charge for the services provided and costs are split between all residents who benefit from the
services, ensuring value for money for all residents as well as fairness in the way service costs are charged.

Our current monthly service charges are as follows:

Service Cost
TV Aerial Maintenance £2.08
Door Entry Systems £1.90
Communal Fans £3.93
Estate Caretaker £7.45
Open Space Maintenance £11.48
Staircleaning £13.50
Estate Lighting £3.12

How can you contribute to this review?

You can respond in any of the following ways:

. Attend the planned Consultation Day and discuss any issues or concerns with staff and

committee members

. Complete & return the feedback form enclosed: it is also available on our website.
. Send a letter containing your views to DPHA or email us at admin@dpha.org.uk
. Pass your comments on to any member of staff over the phone or in person.

Please respond by Tuesday, 9th February 2016 to enable your comments to be considered as part of the
review.


mailto:admin@dpha.org.uk
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Do you require this leaflet in a different format?

We are committed to equality and diversity, valuing people’s differences and we aim to provide
a service to all of our customers. We are happy to make any of our information available in

other formats and languages. If you need this information in Braille, on audio tape, in large
print or in a different language please let us know. We will also be happy to arrange a sign or
language interpreter on request. If you need any more assistance or advice, our staff will be
happy to help.

DPHA is a very individual, unique, non-profit making, charitable organisation which offers a range of care
services which overlap with our core housing provision function. We provide first-class childcare services
for our community at one end of the scale and the highest standards of elderly care at the other. But this
information leaflet is mainly about our commitment to cost-effective investment in our property and the
careful use of our rental income generated by you, the tenant.

We guarantee that we will continue to consult you on all major decisions concerning you and your home,
either by invitation to our planned “consultation days” (and evenings) or by invitation to comment on any
information featured in our News Magazine. You can also comment on any aspect of service if involved in
our Tenant Satisfaction Survey where we take very careful note of tenant opinion and aim to achieve the
very highest levels of satisfaction across all areas of service provision. Please help us by responding at any
opportunity and remember that every comment counts and does help to influence both policy and action.
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Please return by Tuesday 9 February 2016

Rent |l ncrease
Taking everything into account how satisfied are you with the proposed rent increase of

between 0 - 2%7?
(Please Circle)

Satisfied Neither satisfied or dissatisfied Dissatisfied

Comments:

Service Charges
Taking everything into account how satisfied are you with the proposed service charge increase
of between 0-2%7?

(Please Circle)

Satisfied Neither satisfied or dissatisfied Dissatisfied

Comments:

Name

Address

Telephone Number

Email Address

All completed and returned comment forms will be entered into a prize draw to win a £100 gift
voucher of your choice.
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Dalmuir Park Housing Association
Beardmore House
631 Dumbarton Road
Dalmuir
Clydebank G81 4EU

Call us on 0141 952 2447

Email us at admin@dpha.org.uk
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INVESTORS IN PEOPLE

Scottish Charity No: SCO 33471
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